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Draft functional review note updated by Dr K. Iqbal and A. Bukhari 22 April 2017 following the April 28 district judiciary workshop and technical advisory of the Governance and Policy Project for Khyber Pakhtunkhwa

[bookmark: _Toc479416497]Secretariat of District Judiciary Performance Management in the Khyber Pakhtunkhwa
[bookmark: _Toc480444370]Context and Justification
The Judicature, a creation of the constitution and law, interprets law and adjudicates upon disputes. It has two tiers: the higher judiciary (the Supreme Court, the High Courts and the Federal Shariat Court) and district judiciary ((DJ) working at the district (grassroots) level). While both work towards the same purpose—dispensation of justice—their nature, working and level of responsibilities are different. Under the constitution, the judiciary, as a whole, is independent. However, the former controls and superintends the latter. The control and superintendence is both judicial (appeal and revision) and administrative (recruitment, transfer and posting, promotion and disciplinary overseeing). The administrative control and superintendence is enmeshed in a hierarchical arrangement between the two tiers. In the contemporary milieu, there has been a growing call for improvement in such hierarchical arrangement. The call is being raised in the backdrop of the multi-faceted expansion of the DJ. In recent years, the number of Judicial Officers and court staff of the DJ has increased. 

Furthermore, the number of cases has augmented, the new socio-cultural and politico-economic transformations have complicated the nature of the litigation and new dimensions have emerged like the cybercrimes and the IP litigation. 

A well-defined hierarchical arrangement and smooth working relationship between both would help allow for better service delivery, on the one hand, and institutional development, on the other. A new structure of administration will address the problems in the context of:
· expansion and diversity, 
· variation in nature of the PHC and the DJ, 
· centralization-led complications, 
· lack of homogeneity between the Ministerial Staff of PHC and the DJ,
· incompatibilities between the PHC and the DJ (e.g., lack of the PHC staff’s field experience). 
The national and international experiences, in the changed scenario, require that the policy of devolution may be adopted. Most of the responsibilities may be devolved on the DJ in an independent and accountable manner. This requires the establishment of a Secretariat for the District Judiciary Performance Management (SDJPM). 
[bookmark: _Toc480444371]Objective
· Improved analytical approach towards ascertainment of future needs and requirements (short, mid and long term projection) in area of human resources (e.g., recruitment, grooming/capacity building, career progression, etc.), finances and the ICT. This includes improved recruitment, capacity building, conduct performance evaluation of judicial officers and staff
· Improved process for securing resource allocation for realization of the future projection allocation
· Improved good governance at each steps through transparency, accountability, fairness, merit
· Improved liaison with justice sector actor for efficiency and effectiveness
· Improved service delivery to the citizens through redress of their problems including sharing of real time data and reducing the backlog to achieve the statutory and NJP standards 
· Improved ICT-based solutions for data sharing and public grievance redress systems

This document out-lines the concept of the SDJPM, including the functions, systems, and staffing needs for operationalization before July 30, 2017.
[bookmark: _Toc480444372]Setting Basic Principles
Efficiency, effectiveness and economic service delivery is envisaged to be the SDJPM hallmark. In this regard, a set of basic principles guides the functional review, including to; go with the business realities, have agility to adopt during implementation transition, minimize compliance costs and administrative costs, enhance compliance risk management, facilitate information as well as service-oriented approach.  For details see Annex I.
[bookmark: _Toc479416498][bookmark: _Toc480444379]Context and situational analysis 
The SDJPM concept phase has under-gone substantial stakeholder consultations. Such consultations, followed the ‘home grown’ realization and thought process identifying the need, technical advisory by the World Bank administered Multi-Donor Trust Fund Governance and Policy Project technically advisory, and extensive consultation with the whole of the district judiciary on April 28, 2019. In this context, the current situation finds that currently, such a Secretariat neither has functional units to carry out its mandate, nor necessary management team and staff to carry out the task. As such conducting this functional  review gained urgency, as does the need to put in place the, management and staff immediately in all functional areas. 
In order to raise SDJPM as an efficient, effective, and economic Secretariat, it needs to build systems and processes (including rules and regulations) for: oversight, compliance management, citizen facilitation and communication, grievance redress mechanism, integrity management, internal audit and analysis capability. Business process analysis to effectively use information technology is needed for the entire range of functions from monitoring registration and case management to audit and grievance redress. SDJPM needs investment in both administration and information technology systems.
[bookmark: _Toc479416499][bookmark: _Toc480444380]Developing SDJPM districts knowledge-base 
Focus on the knowledge-acquisition on each Service Delivery District. It should be through specific performance assessment of each district (starting from the prioritized ones) - about characterization of the particular services, like;
· Mapping how this district works.
· Level of documentation, use of practices and principles, use of IT system.
· Involve (or be accompanied by) an estimation about number, size and type of case-load in various districts of the province.
Such district wise understanding and knowledge will help chalk out information management requirements and what kind of effort as well as skill-set is needed to collect and gather data and information and having ICT strategy in place to do that. This process will identify more data connections, identify data sources (bar associations, lawyers etc.), and plan for a data-capturing processes.
[bookmark: _Toc479416500][bookmark: _Toc480444381]Organizational Development - SDJPM’s Workforce versus the mandate
SDJPM would require adequate staffing. The Secretariat would require enough workforce for management of core processes[footnoteRef:1], and support processes[footnoteRef:2]. Strategy formulation and its implementation starts with people. Knowledge and skill of people, their attitude, imagination and ability to think laterally is very important in the transitional phase. HR strategy and plan for induction (posting from existing judicial offices and hiring fresh blood from the market) and trainings with career path is important. [1:  Technical processes: citizen and district judiciary compliance management (district analysis, audit and risk management), legal, processes analysis, internal audit]  [2:  Support Processes: HR, ICT, communication, logistics and administration etc.] 

For the SDJPM organizational development, it is essential to understand the organizational processes first, and see what functional units will perform those processes, and what resources (human, technical, equipment, knowledge assets) will be needed to developed, to discharge such functions, efficiently, effectively and economically.
SDJPM is to be established on functional view for better and efficient public interface and delivery. Moreover, the functional arrangement instead of process arrangement will save the time and resources as the functional officers will perform cross cutting processes.
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Process view: 
1. The following are core judicial services processes, relevant to SDJPM
· Personnel management policy and practices including
· Recruitment (core and supportive)
· Capacity building
· Career progression including performance evaluation review (PER), promotion and elevation
· Financial management
· Monitoring and evaluation
· Staff wellness and welfare 
· Performance management policy and practices
· Improved service delivery to the citizens 
· through redress of their problems 
· sharing real time data and 
· reducing the backlog to achieve the statutory and NJP standards 
· Infrastructural development
· Case Registration and de-registration
· Case filing
· Payment of official dues
· Processing
· Standards as per the National Judicial Policy Framework
· Compliance Audits
· Enforcement
· Refunds
· Grievance redress
[bookmark: _Toc480444382]Functional View: 
To support the above processes (describe in para. 21, above) (Core and Supporting), the functional view of the SDJPM will have four Wings. All four Wings will be headed by Judicial Officers, who will be supported by skilled human resource in each function. 
	S#
	Wing
	Head

	I.
	Ethics and Integrity Management Wing
	Judicial Officer – Ethics and Integrity (E & I)

	II.
	Operations Management Wing
(Planning and Development Wing (PDD), Administration and Finance Department (AFD), Communication, 
	Judicial Officer - Operations Management Wing (OMO)

	III.
	Service Delivery Monitoring and Evaluation Wing (MED)
	Judicial Officer – Service Delivery Monitoring and Evaluation Officer (SDMEO)

	IV.
	HR and Welfare Wing (HRWD)
	Judicial Officer - HR and Welfare Officer (HRWO)



Human Resource Requirements
A preliminary analysis and staffing is given in Annex3 with detailed functions for the departments in Annex 4, which will be reviewed and finalized as part of this SDJ functional concept finalization. For this purpose, the SDJ needs quality workforce in sufficient number in following areas:
[bookmark: _Toc480444383]Oversight
Policy and Strategic Management: sets policy and strategic direction and could include;
· Honourable Chief Justice, 
· the Administration Committee, 
· Senior Pune Judge,
· Registrar,
· Prothonotary.	Comment by Sher Shah Khan: Please reconfirm this title. As am not sure what it represents. May be a prototype judicial title
The SDJPM will report to the Policy and Strategic Management.
Once the SDJPM kick start staff is available they will determine the requirement of further staff.
Ethics and Integrity Management Wing
Integrity management unit: deals with updating the code of conduct, making officials aware of the new code of conduct, assist and report directly to the Policy and Strategic Management, on integrity related investigations and actions. This unit will be led by one Chartered Accountant, assisted by the Internal Audit unit, on need basis. 
Internal auditor unit– for compliance monitoring and reporting, who can be involved in running compliance management plan, conduct data analysis and report (including), conduct audit and follow up streams. The team assist and reports directly to the Policy and Strategic Management Team and will comprise of two Chartered Accountants or ACCAs.
[bookmark: _Toc480444384]Operations Management Wing
Technical / Service delivery monitoring team of one – two judicial officers: which can deal with technical aspects of, compliance with the standards set by the National Judicial Policy, court cases, improvement in rules, regulations and processes. In the formative phase, there is tremendous amount of work in this area. The team assist and reports directly to the Policy and Strategic Management Team.
Logistics, Coordination and Admin support team of one to two: The team assists and reports directly to the Operations Management Head.
Planning Finance and Accounting team of three: This team will manage revenues, budgets and expenditures of the district judiciary. The team assists and reports directly to the Operations Management Head.
Citizen services / communication and outreach team of one - two: This team will design and implement communication plan between Peshawar High Court on district judiciary and other stakeholders, particularly bar associations, citizens, legal and audit practitioners, other government departments, provincial and federal. This team will also perform Grievance redressal linked with the e-Citizen Grievance Redressal Mechanism of the Peshawar High Court The team assist and reports directly to the Operations Management Head.
Service Delivery Monitoring and Evaluation Wing
KM and IT team of two: A team that can manage all data and documents, information and knowledge, so that organization develops organized assets for easy retrieval, navigation and use. This team has to manage manual records, digital records, data and statistics and IT systems to support compliance management and facilitation processes. The team assists and reports directly to the Head of the Service Delivery Monitoring & Evaluation.
Strategy, Reform and BPR team of two-three: A dedicated team is needed for defining and improvement of processes. Internal Audit team can also be part of this group to measure economy, adherence of law and policy and value for money analysis and identify areas for improvements in internal control. The team assists and reports directly to the Head of the Service Delivery Monitoring & Evaluation.
Human Resource Management and Welfare Wing
HR team of two: This team will manage HR policy and processes, hiring, trainings, and other HR processes will be in their role. The team assists and reports directly to the Technical and Service Delivery Monitoring Team.
[bookmark: _Toc479416504][bookmark: _Toc480444386]Preparing SDJ capacity for service delivery management with adopt a professional approach to capacity development. Please see Annex II for details. 
[bookmark: _Toc479416510][bookmark: _Toc480444391]Next steps 
· Get final approval of the note from the Honourable Chief Justice Peshawar High Court
· Allocate office space to the Secretariat, preferably before May 5,2017
· Transfer judicial officers as heads of the four Wings, preferably before May 15,2017
· Procurement services of the HR required, preferably before May 15, 2017
· Procure goods and office furniture / fixtures, preferably before May 10, 2017
· Inaugurate the Secretariat for District Judiciary Performance Management, preferably before May 30, 2017


ANNEX I: Basic Principles
1. Go with the business realities 
1. Service delivery should go with the on-ground business realities. Rules, regulations, and procedures should be framed in such a way that they can be easily complied with, and are fit to the local purpose. 
Minimize compliance costs and administrative costs  
Compliance costs for citizens should be minimum to get justice. Case filing system and processes ideally should not add to costs. Case-preparation, payment of dues and repayment processes should be as easy as possible. A payment should be due at a time and in a manner that is most likely to be convenient for the citizens. Convenience in filing and payment of government dues encourages compliance. Especially, illiterate citizens, which is a significant case in the Khyber Pakhtunkhwa, get disproportionately impacted by inefficient or poor processes, and segregated functional offices. Administrative costs for the judicial authorities should also be minimized as far as possible.
Simplify, standardize and avoid exceptions: 
Rules, regulations and procedures should be clear and simple to understand. It helps citizens anticipate the consequences of a transaction, including knowing when, where and how the case is to be filed, payment of official dues to be made, and accounted. No or low exceptions make it more predictable.
Compliance risk management: 
In order to provide judicial service at the right time, philosophy of compliance risk management should be adopted. The potential for active or passive non-compliance should be minimized while keeping counter-acting measures proportionate to the risks involved. Both “informed compliance” and “enforced compliance” measures are needed. However, “informed compliance” (communication, education, outreach) is more important in the transition phase. A good analysis and monitoring system, with optimum use of available information technology is important for effective compliance management of the district judiciary.
Have agility to adopt during implementation transition: 
The SDJ systems for judicial services should be flexible and dynamic to ensure that they keep pace with technological and commercial developments. The Rules should be enablers (not prescriptive), giving enough room for procedures to be tailored, adjusted, fine-tuned, and revised to deal with business issues encountered along the way of implementation. Especially in the transition phase, un-anticipated situations and litigant issues could arise, which is only normal, and agility helps continuity of service delivery under such circumstance. IT system or regulation itself should not become a constraint to address and resolve litigant issues.
Information-facilitation, service-oriented approach:
Information-facilitation should be at two levels
· Information available on SDJ Portal website: in accessible form, step-by-step Guides and “how to”. Guides in English, Urdu and Pashtu are important to maintain in each topic, sector specific and general for all businesses.
· Enquiry Points: Information requests should be responded within a reasonable time (say within 2 working days). Creation of points of contact where citizens can make inquiries regarding the rules and procedures and receive timely responses to such inquiries (email, call-centre, WhatsApp and other options like plain letter).
· Rulings and Clarifications: Rulings and clarifications on specific issues, on citizens’ request based on periodically updated Frequently Asked Questions (FAQs). 
· Predictability and transparency: from citizen perspective, any changes that are going to be implemented must be done through prior consultation. 
· Certainty and simplicity: Rules and procedures should be as clear and simple to understand as the complexity of the subject of judicial services allows, so that citizens can anticipate the consequences of a transaction including knowing when, where and how the decision is to be taken. There should be transparency and visibility in the design and implementation of the judicial rules and procedures (for typical services and service standards facilitation, see Annex III). 
Service and Service Standards for facilitation 
· Complaints, reviews, appeals – mechanism
· Enquiry Points and Rulings – responded in 48 hrs.
· Public consultation hours 10-12 open door
· Seek appointments from management
· Case tracking tools: on any enquiry, application
· Performance against standards – at least on key items
· Registration, de-registration, payments, enquiries
· Portal with complete document repository
· Amending and amended versions of each notification
· Bulk emails, links with focal persons
· FAQs and trainings
· Recent changes notified to INBOX and posted, copies sent to key stakeholders
· Facilitation, should be a target

ANNEX II: Approach for capacity development
1. Approach for Capacity Development
1. The greatest capacity constraints to implementing programs are institutional—human and organizational—early institution strengthening will not only provide long-term benefits from funding and aid, but enable effective use of this support when most available and mitigate risks from unfulfilled expectations;
	PMSDJ should take advantage of “clean slate” and set foundations for culture of performance and integrity, before it is too late.



ICT Strategy for SDJ to support the Secretariat’s business strategy
· An IT platform may be designed to support business strategy. A quick checklist is:
· Knowledge management system – to retain repository of case-load, laws, regulations, judgements, audits, district studies, which can be easily search and navigated by PMSDJ team. The same can be used to make public facing utility on law, policy and regulations, procedures;
· Automation of core processes – case registration, management, simplified (menu guided, interactive)
· Compliance Risk Management and Advance Analytics – to detect outliers, non-compliance 
· Communication platform for alerts, notifications – to support PMSDJ communication needs
[bookmark: _Toc480444392][bookmark: _Toc479416513]Annex III- PMSDJ - Preliminary Staffing Needs Assessment

1. Taking into consideration typical administrative functions and responsibilities, the following is proposed for SDJPM, to start with, and includes the estimated staffing levels and skills sets.
1. 
Ethics and Integrity Management Wing    
	Sr#
	Function
	Staffing / Skills Sets Summary

	
	Integrity management- Establishment and enforcement of proper ethical standards for employees, from recruitment till retirement, and monitoring behaviour living up to the ethical standards. Implementation of Policy; Eradication of Corruption; Code of Conduct/ethical code; Inspections.
· Development of proper ethical standards and ‘Code of Conduct’ for employee recruitment and behaviour;
· Review and appraisal of the soundness, adequacy and application of accounting, financial and other controls to determine whether, so far as is reasonable, they provide assurance to management that:
· Established policies and procedures are complied with;
· The Authority’s assets and interests are properly safeguarded from losses of all kinds;
· The financial and other data provided to management, including that for decision making purposes, is complete and reliable.
· Advice and assistance to operational management by issuing individual audit reports which:
· Evaluate systems and identify inadequate or excessive controls;
· Record whether systems of control have been designed, and are operated, to achieve the most effective, efficient and economic use of resources;
· Recommend any necessary improvements.
· Draw attention to any apparently unsatisfactory situation flowing from a decision or from an established policy or practice.
· Follow up on the decision taken by the Policy and Strategic Management Team.
· Report to the Policy and Strategic Management Team about the compliance (and non-compliance) with the decisions.
	1 Chartered Accountant or ACCA with 5 years audit experience 

	
	Internal audit- Audit strategy and policies, procedures and planning for all types of audit, including single issue audits, audit standards, coverage, compliance management with systems and procedures for the collection of arrears and related legal issues. 
· Development of audit strategies and methodologies;
· Development, regular review and updating of risk based system for the selection of districts for audit;
· Development of audit standards and manuals;
· Monitoring of plan implementation and evaluation of audits and audit performance against targets;
· Remedial actions to remove bottlenecks, solve problems and address performance deficiencies;
· Feeding back results of monitoring and evaluation into planning and policy formulation;
· Gathering of information (Intelligence);
· Development, regular evaluation and updating of investigations strategies, standards and methodologies
· Follow up on the decision taken by the Policy and Strategic Management Team.
· Report to the Policy and Strategic Management Team about the compliance (and non-compliance) with the decisions.
	2 Chartered Accountants or ACCAs with 5 years audit experience



[bookmark: _Toc480444394]Operations Management Wing       
	Sr#
	Function
	Staffing / Skills Sets Summary

	
	Planning Budgeting and Financial management  : 	Financial Planning, budget, accounts/audit/conduct of periodical audit; development of audit standards and manual/SOPs; integrity management/proper safeguard of assets/provision for financial reliable data; adequacy of the system to ensure optimal use of resources; recommendation for improvements; removal of defects in policy, practice or implementation;  Budget Execution; Procurement of goods and services as per rules; Accounting; Financial reporting ; Asset management; Acquisition of assets: buildings, goods and services; Control, security, maintenance, renewal, retirement and disposal of asset; Prevention of misuse of official property for personal use; Effective province-wide planning and budgeting for ICT.
· Financial management
· Budget Execution
· Procurement of goods and services (as a stand-alone / separate function from financial management to avoid conflict of interest)
· Accounting
· Financial reporting 
· Asset management
· Acquisition of assets: buildings, goods and services
· Control, security, maintenance, renewal, retirement and disposal of assets Prevention of misuse of official property for personal use. 
	ACCA or Master in Finance or Accounting with 5 years financing management or accounting experience and two Young Professionals with ACCA or Masters in Accounting or Finance (one each for financial management and procurement)

	
	Citizen / Litigant Services (Information Kiosk)- Providing citizen assistance services and education through strategies, materials and channels for delivery of education and services targeted at specific citizen segments. Communication as a separate function does not exist currently at the High Court or district judiciary levels. Additional Registrar Judicial may be one option for this unit to report to. More recently a position of public relations function has been assigned to an officer primarily dealing with print and electronic media on a limited scale. 
· Citizens / case registration and assistance;
· Development of citizens / litigants and other key stakeholder education programs;
· Preparation of instructions, books and manuals for citizens / litigants and other key stakeholder;
· Development and monitoring of service standards;
· Manage Interaction with citizens and other key-stakeholders (Bar association, legal fraternity, Other Government Agencies particularly related to the Criminal Justice System, Media, etc.)
· Develop external communication strategy
· External Communication and Coordination – Provides advice to the Directorate on the interaction with other stakeholders (Bar associations, legal fraternity etc.)
	1 Communication Masters with 5-year customer services experience and one Young Professional Masters in Communications

	
	Administration: Formulation of Policy, Rules, and Regulations/adequacy/policy and procedure compliance
Legal Reforms; General Admn; follow up on implementation of the decisions and policies; policy  compliance reporting; formulating and updating SDJ’s vision, mission, values and strategic planning; Annual Operational Performance Report Policy assessment for internal and external risk potentials judicial administration and litigant feedback surveys; Review of existing policies, rules, regulations, circulars, procedures etc. for district judiciary; Issuing rulings and clarifications on legal and technical matters; strengthening of coordination with other justice sector actors
	Master in Business Administration with 5-year experience and one Young Professional MBA



Service Delivery Monitoring and Evaluation Wing
	Sr#
	Function
	Staffing / Skills Sets Summary

	
	Service delivery monitoring and evaluation. Setting standards as per the National Judicial Policy Framework, compliance assessment and monitoring, research and analysis, development of strategic goals and multi-year strategic plan, preparation and explanation of policies, rules, regulations, procedures, legislation, annual performance report, issuance of advanced rulings, etc.
· Lead responsibility for formulating and updating PMSDJ’s vision, mission, values and strategic planning;
· Monitoring other district judiciary to ascertain that they correctly and uniformly apply established policies, rules, regulations, and procedures;
· Collection and analysis of data on case-load, disposal and compliance levels, patterns and trends;
· Analysis of compliance burden and risks and of motives for non-compliance;
· Drafting of the Annual Operational Performance Report;
· Assessment and policies for the management of internal and external risks potentially affecting the operations, reputation, strategies and ITC systems of the district judiciary;
· Development and updating of district judiciary performance indicators;
· Conduct of regular litigants and judicial administration feedback surveys;
· Amendment of existing policies, rules, regulations, circulars, procedures etc. for district judiciary;
· Issuing rulings and clarifications on legal and technical matters;
· Interpretation and dispute resolution of district judiciary legal issues;
· Providing technical advice and guidance on policy matters to district judiciary;
· Review and modification of policies in the light of changes in policies, conduct, operational priorities, field experience etc.;
· Working with other Directorates to establish/review/update general policies, rules, regulations, procedures;
· Working with other Directorate to adopt modern effective district judiciary administration methods and policies

Monitoring: Court, Case and Time Management; Collection and analysis of data on case-load, disposal and compliance levels, patterns and trends; Case-load monitoring; Designing of case-filing, registration and other related forms (SOPs/checklist form)
 Evaluation: Case; Disposal; analysis; target achieving monitoring; correcting performance deficiencies; Development and updating of district judiciary performance indicator;

	Judicial officer

	
	ICT Unit–, ICT Governance including the management of the information systems and the case-load databases, data processing and the development of an ITC strategy.
ICT: reliable data; e-payment systems; creating public interface for facilitating public through various processes regarding the steps involved in litigation (study of Lahore High Court model; Training in information systems ICT Governance; Litigants / citizens (case management) databases; Management of information systems; Data processing strategy and hardware procurement;  Hardware and software procurement and control; Features and functions of the main data center, Arrangements for backup ; Plans for security and access control: to system and data,; ICT operations Citizens / case registration and assistance; Development of citizens / litigants and other key stakeholder education programs; Preparation of instructions, books and manuals for citizens / litigants and other key stakeholder; Development and monitoring of service standards.
· ICT Governance
· Litigants / citizens (case management) databases.
· Management of information systems.
· Data processing strategy and hardware procurement.
· Development of an ICT strategy to take care of:
· Effective province-wide planning and budgeting for ICT,
· Hardware and software procurement and control,
· Features and functions of the main data centre,
· Arrangements for backup and business continuity in the cases of disasters and service,
· Interruptions such as power and telecomm services,
· Plans for security and access control: to system and data,
· Arrangements for technical training of ICT central and decentralized staff, and 
· ICT operations
	1 Masters in Computer Sciences with 5-year IT services experience and one Young Professional with Masters in Computer Sciences 

	
	Case flow management Analysis and Registry and Revenue Management –  Conduct analysis to identify bottlenecks in service delivery including Ensure correct case filing, registration and payment of official dues, and timely processing of processing of cases to ensure the NJP set service standard.
· Designing of case-filing, registration and other related forms;
· Initiate compliance management plan for staff and citizen to file, register and pay official dues;
· Case-load monitoring;
· Review of filing systems and processes and how to improve efficiency;
· Identify causes of slow or no service delivery if any and propose solutions to de-bottleneck the identified bottlenecks;
· Make payment of official dues easy including through e-payment systems;
· Revenue accounting;
· Monitoring of plan implementation and evaluation of strategies, procedures and performance against targets;
· Remedial actions to remove bottlenecks, solve problems and address performance deficiencies;
· Feeding back results of monitoring and evaluation into planning and policy formulation.
	One data analyst – Master in Computer Sciences with 5-year data analysis experience. 
Two data analysts (Young Professionals) – Master in Computer Services 

	
	Independent Grievance Redressal Entities – Independent to assure equity, efficiency and fair play to the staff and citizen and usually comprises of a technical and a legal member; and Alternate Dispute Resolution. A panel of renowned legal / judicial experts that the staff and citizen could access to resolve disputes with the judicial authorities.
· Appeals
· Initiation and follow-up of Court cases (or other internal staff grievance) at all levels including Alternate Dispute Resolutions Forum
· Independent Grievance Redressal Entities for internal justice assurance to staff – Independent to assure equity, efficiency and fair play to staff as well as citizens and other key stakeholders; and 
· Alternate Dispute Resolution. 
	Panel of 5 renowned retired Supreme Court or High Court judges. Such a panel will be available on needs basis only.



Human Resource Management and Welfare Wing
	Sr#
	Function
	Staffing / Skills Sets Summary

	
	Support (human resources- HR strategy, HR management, training, etc.
HR: Recruitment, Training, Coordination with Academies/ Institutions; Posting/ transfer; Promotion; Relation with Bar,  Admn, police Human resource planning; Development of rules for personnel management; Development of career paths; Recruitment, promotion, transfers, retirement, discipline and dismissal of staff; Matching of individual skills, experience and capability with job requirements and workload; performance incentives; Definition of performance targets and performance evaluation at the individual level; Development of a competitive remuneration and benefits system.; Staff training; Management training; Technical training in judicial administration; Arrangements for technical training of ICT central and decentralized staff Welfare: Health, Education, Housing, Post retirement support; Staff welfare Planning & development: reliable data.
· Human resource planning;
· Development of rules for personnel management;
· Development of function and job descriptions
· Development of career paths;
· Recruitment, promotion, transfers, retirement, discipline and dismissal of staff;
· Matching of individual skills, experience and capability with job requirements and workload; 
· Development of performance incentives;
· Definition of performance targets and performance evaluation at the individual level;
· Development of a competitive remuneration and benefits system.
· Administration of staff benefits;
· Staff welfare;
· Staff training; 
· Management training;
· Technical training in judicial administration; 
· Training in information systems.
	1 Masters in HR with 5 years HR specific experience. 
1 Young Professionals – MBA (HR)
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