


Conference’s Introduction
 Hon’ble the Chief Justice has mandated a team of Judicial Officers to work on certain reforms for improvement in the service delivery of the District Judiciary. For ensuring such improvements, specific areas were identified for consideration. Those areas are: first, establishment of a Secretariat for District Judiciary (SDJ); second, re-designing the PER policy/form; and, third, proposing relevant amendments in the law. Till date, the team has been able to prepare a draft for the establishment of the SDJ, propose a new PER policy/form and suggest relevant amendments in the NWFP Judicial Service Rules, 2001 (substituted).
In order to obtain feedback on the work in these areas, initially, an informal preliminary Focus Group Discussion was arranged in the KP Judicial Academy on 21 and 23 February 2017, which was followed by sending of relevant documents to the Districts for deliberations (vide letter #6996-7041/Admn., dated 15 April 2017)). Later on, informal meetings were scheduled with colleagues in various regions; out of which Kohat and Swat have been visited; a consultation with selected Judicial Officers from central districts has been done in the KP Judicial Academy; and another at Abbottabad is being considered. On the direction of the HCJ, a separate revised proposal regarding recruitment is also being sent to all Judicial Officers for their input, along with this letter. Finally, a conference is now being convened for the purpose. The conference is proposed be held at Green Hotel, Nathiagali, on 14-16 July 2017. The check-in time at the Hotel is post 2:00 pm. 
Please be informed that no meaningful and outcome-based deliberation at the conference would be possible without an in-depth and critical reading of the following relevant documents attached herewith: 
a) Concept document of the Secretariat (vetted by an international expert)
b) PER form and efficiency index available in the proposed amended Rules as a schedule 
c) Proposed amendments in the existing 2001 Rules
d) Proposed amended Rules entailing separation from civil service, reflecting on change in the nature of service (These documents are also available on www.peshawarhighcourt.gov.pk and www.kpja.edu.pk.
The learned District and Sessions Judges of the Districts are requested to deliberate upon the above mentioned documents and discuss the relevant issues with all Judicial Officers of their respective districts.  Because the District and Sessions Judge is to participate and express the point of view of all the Judicial Officers of the district, thus no one shall be left unrepresented at the conference.
The conference is the culminating point for the reforms, which are of great significance and far reaching consequences for our judicial service. For this purpose, we strongly recommend to please read the above mentioned documents and other relevant material, such as, the Constitution, the Judicial EstaCod, 2011 and relevant service laws, including case law, etc., for critical and result-orient discussion. 
[bookmark: _GoBack]If you have any query please don’t hesitate to contact us during working hours (email/phone: Masood@kpja.edu.pk /091-9213088, Kiqbal@kpja.edu.pk /091-9211285, and anees.bukhari@gmail.com /091-9213183). 



